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Overview 
At Reach Ability, we are committed to fostering an inclusive and equitable 
workplace. As part of our ongoing efforts to promote transparency and 
accountability, we are publishing our gender pay gap data for the 2025 reporting 
year. 
 

Key Metrics 
Metric Value 
Mean Gender Pay Gap 10% 
Median Gender Pay Gap 8% 
Mean Bonus Pay Gap N/A 
Median Bonus Pay Gap N/A 
Proportion Receiving Bonuses 
(Male/Female) 

0% / 0% 

 
Pay Quartile Distribution 
Pay Quartile Female Male 
Upper Quartile (A) 73% 27% 
Upper Middle Quartile 
(B) 

82% 18% 

Lower Middle Quartile 
(C) 

89% 11% 

Lower Quartile (D) 77% 23% 
 
 

Narrative 
Our gender pay gap shows an improvement on the 2024 figures which were an 11% 
mean gap and a 15% median gap.  
 
The remaining gap reflects a number of historical and structural factors. Notably, 
men at Reach Ability have, on average, been employed 23% longer than women. 
This longevity has placed them higher on the pay scales, contributing to the 
observed gap. 
 
Additionally, the organisation does not have sufficient funding to pay increments 



and this has limited opportunities for newer employees—many of whom are 
women—to progress up the pay scales. 
 
 

 
 
Our Commitment 
 
We recognise that addressing the gender pay gap is a complex issue influenced by 
multiple factors. Reach Ability is committed to transparency and fairness in all 
aspects of employment. However, due to limitations imposed by state funding, we 
are unable to alter our pay scale structure. This restricts our ability to make direct 
changes that would close the gender pay gap. 
 
Despite these constraints, we will continue to: 
- Monitor gender pay data annually. 
- Promote equitable career development opportunities. 
- Ensure transparency in recruitment and progression processes. 
 
We remain dedicated to fostering an inclusive workplace and will take all feasible 
steps within our operational framework to support pay equity. 


